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Pam May 
Director of Marketing & Tourism 

The Roane Alliance 
1209 N. Kentucky Street, Kingston 

pmay@roanealliance.org 
865-376-2093 



In 2012* In Roane County… 

• $62.5 million was spent by tourists 

• $293 was saved by every household 
from taxes generated by tourists 

• $9.35 million was paid out in payroll 
to 430 people working in travel-
generated jobs 
*2012 data is latest state figures available at this time 



*Based on the 2014 Destination Assessment Report by Randall Travel Marketing 

• Business  & Construction Workers – 33% 
• Passing thru – 25% 
• Meetings & Events – 15% 
• Visiting Friends & Relatives – 14% 
• Leisure & Sports – 10% 
• Medical, other – 2% 
• Motorcoach/Group Tour – 1% 







TnVacation.com 

VisitRoane.com 



Facebook 
Twitter 

Pinterest 
YouTube 

Our website is our 
largest marketing piece 



Now There’s An App 
For Roane County 



Kingston Exit # 352 
In front of The Roane Alliance 

Off Midtown Exit # 350 

The Visitors Bureau Provides Tourist Information 24/7 Throughout the County 



Retire Roane 
Program 



I also help market 
Roane County to 

site consultants & 
businesses 

TNEDG.com 

This print ad has been placed in 
the Tennessee Economic 

Development Guide, Southern 
Business Magazine & Business 

Expansion Journal 



This year we plan 
to start a 

rebranding 
project 



Thank you! 
 

The Roane Alliance 
1209 N. Kentucky Street, Kingston 

www.roanealliance.org 
865-376-2093 



Chamber Operations 
The Roane County Chamber  

of Commerce 

Chamber of Commerce 

A Partner of 

Paulette Ray, Director of Chamber Operations 

Lindsey Stevens, Membership Coordinator 



Today’s Topics: 

Member Benefits  
Opportunities & Discounts 
What’s New & Coming Soon 
Ambassador Program 
Get Involved & Make a Difference 

 



Member Benefits  



Member Benefits 

Online Monthly Newsletter 
Promotion of job listings, events & specials through facebook, 

twitter & e-mail blasts 
Chamber After Hours, Ribbon Cuttings, Grand Openings & 

Chamber Coffees  
Business referrals from the Chamber to your business 
Coupon to receive the Roane County News FREE for 4 weeks 
Your business listing and link to your website on the new Chamber 

Master Data Base 



More Benefits 

Make local Connections by networking 
FREE Lunch and Learn Seminars 
Business planning assistance (SBA/SCORE Counseling) 
Business card or brochure display in Chamber lobby 
Opportunity to become a Chamber Ambassador 
On-site personalized, professional staff assistance 
Chamber membership is 90% tax deductible 

 



Opportunities & Discounts 



Opportunities & Special Discounts 

Basic group health insurance for chamber members 
Chamber Board Room for Meetings/Events at reduced rates 
Advertising opportunities in the chamber newsletter and new 

Chamber website 
Roster of Chamber Members list in label format for direct 

marketing as well as hard copy in book form 



What’s New & Coming Soon 



What’s New 

NEW! Chambermaster  Membership database 
NEW! Chamber Welcome Wagon 
NEW! Chamber After Hours 
NEW!  New sleek way of advertising events 
Coming Soon! Tiered Dues Structure 
 

 



http://Chambermaster Demo 
 

The ChamberMaster Member Management Software is powerful, easy-to-use and designed to 
manage all the day-to-day operations of your organization. Thousands of people in chambers, 
business and trade associations, and convention and visitors bureaus (CVBs) trust ChamberMaster 
to manage their most important information and help promote and grow the communities they 
serve.  
 
ChamberMaster has several integrated components and features to save you time and effort. We've 
heard from customers that it's like gaining an extra person on staff. Enter information once and 
updates automatically ripple throughout your entire system. With ChamberMaster Member 
Management Software you can manage complex tasks with ease. 

http://fast.wistia.net/embed/iframe/1p7j8o8ol1?autoPlay=true&endVideoBehavior=reset&playerColor=ff6418&popover=true&version=v1&videoHeight=428&videoWidth=760&volumeControl=true


Chamber Welcome Wagon 



Chamber After Hours is Back 



New Way’s to display Advertisements and 
Announcements on facebook, twitter and email 



Tiered Dues Structure 



Being an Ambassador Means 

Mentoring new members 
Sharing positive personal business experience 
Resource of information 
Encourage interaction with fellow chamber members 
Increasing visibility of YOUR business 
Attending and assist with the planning of chamber coffees, 

ribbon cuttings & grand openings as well as other chamber 
events 

Assist with our monthly Chamber Welcome Wagon 
Ambassador of the Month 
 



Get Involved and Make a Difference 



Get Involved and Make Your Membership Work 

Figure out which networking event will best serve your business 
needs and mark the meeting dates on your calendar for the 
next few months. 

Participate in a Committee 
Join our Ambassador Program 
Take advantage of our Advertising Opportunities 
Utilize our new Chambermaster Database 
Sponsor an event 
Participate in FREE SCORE Lunch & Learn Workshops 
Chamber Sponsored Programs 



Chamber Sponsored Programs 

Shop Roane First 
Youth Leadership 
Teacher’s Supply Closet 
Tennessee Scholars 
Employer’s Association 
Annual Chamber Banquet 
Legislative Breakfast 
Candidate Forum 
Chamber Day on the Hill 
Legislative Agenda 
Chamber Ambassadors 



Roane County Chamber of Commerce Members are… 

SMART 
Main Entry: smart (smahrt) Part of Speech; adjective  
Definition; intelligent 
Synonyms: acute, apt, astute, brainy, bright, brilliant, clever, 
crafty, genius, knowing, quick, resourceful, sharp, shrewd, 
whiz, witty, wise 
 

Definition 2 
A member of the 

Roane County Chamber of Commerce 



 

Recruitment vs. retention 

 
• Landing New Industry Gets Headlines 

• Retention/Expansion – Better ROI 
– Existing industry has already selected your community 

– It is easier and cheaper to keep an existing customer than in 

it to get a new one 

– Between 70% and 90% of new jobs will be created by 

existing businesses 

– Cost effective 

– Existing businesses are your best sales people – if you are 

treating them right 

 



Roane County’s Economic/Industrial Base 



 

 

 

1st Quarter 2014 Existing Business Expansions in 

Roane County! 

 

• ArcelorMittal – Rolling Steel Mill re-opens in Roane County. 61  

     jobs, $7 million investment. Growing again.  

 

• Blue Bell Ice Cream Expansion - Expanded their Building from 

1300 SF to 12,000 SF. Added 14 employees and had cap. 

Investment of approximately $1.5 mill.  

 

• Sauter Timber Expansion - Doubling Building size from 7K SF to 

14.5K SF. Adding 10 jobs at. Just over $10 mill. Cap. Ex. 

 



 

 

Economic Impact of Zaxby’s Restaurant 

 Opening Day at Zaxby’s had the restaurant fully circled! 

*Economic Impact - ( Based on info provided to The Roane Alliance) 

Land Cost                       $   675,000 

Building Cost                 $1,500,000 

Total                                $2,175,000 

Taxes to Roane County: 40% of $2,175,000 equaling $870,000. At a tax 

rate of $1.99/100 - $8,700 X $1.99 = $17,313/year in property taxes to 

Roane County. 

Harriman’s taxes would be: At a tax rate of $1.20/100 - $8,700 X $1.20 = 

$10,440 

Additional taxes will be paid for personal property (equipment). 

The average gross sales should be $1,500,000 - $2,000,000/year. Taxes 

are collected from this amount to both the city and county. 

Zaxby’s has hired 51 employees! 

 



Bojangles Economic Impact  

 

Land Cost   $  675,000 
Building Cost  $1,250,000 

Total   $1,925,000 

Taxes to Roane County: 40% of $1,925,000 equaling $770,000. At a  tax rate of $2.18/100  
this comes to 7,700 X $2.18 = $16,786/year in property taxes to Roane County. 

Additional taxes will be paid for personal property (equipment). 
The average gross sales for a Bojangles is $1.5 million/year although many do in excess of $2 million.  

County collects tax revenue from this amount.  
Bojangles currently employs about 40 employees.  



Weigles Comes To Exit 350! 

A major deterrent to retail wanting to locate at Exit 350 was the 

fact that you wouldn’t get much of the needed interstate traffic 

due to the fact that their was no place to get gas at the exit. 

Now we do and we should see an increase very soon! 

 



Examples of Retail Recruiting 

• Joining the ICSC, and attending at least two retail 

trade shows/year (TN/KY Exchange & Southeast 

Retail Show in Atlanta) 

• Recruiting - the web & targeted direct mail marketing 

• Low cost marketing novelties such as flash drives 

with all pertinent demographic data, files, maps, etc. 

• Using TVA Retail Marketing specialists to provide up 

to date data and information  

• Website Retail Demographics; 

http://www.roanealliance.org/retail_development/dev

elopment_efforts.aspx 

 

 

http://www.roanealliance.org/retail_development/development_efforts.aspx
http://www.roanealliance.org/retail_development/development_efforts.aspx


Requests for Information/ Proposal 

• Importance of relationships to let referral sources 

know about our inventory and advantages 

• Referral sources: 

– TN ECD 

– TVA 

– ORNL 

– ETEDA 

– Innovation Valley 

– Direct contact from company or site selection consultant 

– Realtors 

– Developers 

 



Requests for Information/ Proposal 

1. Referral received requesting 

information 

2. Time frame is generally very tight 

3. Confidentiality is always paramount 

4. Staff discusses and decides if we have 

available property and/or building that 

meets project requirements 

 

 



Requests for Information/ Proposal 

• If yes, then gather all needed information: 
- Send RFI/RFP to McGill Associates (our engineering 

firm) for: 

a.  Confirmation that requirements can be met with                      

 property/building.  

b. Request for maps (usually aerial, site  

 and topo.)  

c. Assistance with questions regarding 

infrastructure, feasibility, etc… 



Requests for Information/ Proposal 

• Contact utilities to see if utility requirements can 

be met.   Request letter if necessary. 

– TVA ED can provide valuable resources such as Tech 

Services, Consulting 

• Contact building codes, zoning, etc. if necessary. 

• Contact RSCC, TCAT, and Roane County Schools 

etc. for information on education/workforce. 

 



Requests for Information/ Proposal 

• Completion of form (2-400 pages) 

• Compile cover letter, executive summary, 

incentives letter (if applicable), quality of life 

information and other information as 

requested.  

• Team (Wade, Darrell and Teresa) meets to 

review and discuss the submission. 

 



Requests for Information/ Proposal 

• Compile information into single pdf document 

or send via file sharing program (whichever is 

required). 

• Follow-up with TVA, ECD etc., to get status 

on project. 

• The identity of the company is kept 

confidential for most projects unless the 

company contacts us directly. 





Roane County Sustainability/ Green Team 
 

 Required the participation and support from: 
•  Roane County Government (including Roane County Solid 

 Waste/Recycling) 

•  Cities of Harriman, Kingston, Oliver Springs and Rockwood 

•  Roane State Community College 

•  TCAT- Harriman 

•  ORNL 

•  Roane County Schools 

•  Michael Dunn Center 

•  Existing Industries 
 



Roane County Sustainability/ Green Team 
 

  Timeline of process: 
•  March – Submitted application 

•  May – Accepted as one of only 13 communities to participate.  Roane County was 
 selected to participate as an existing program due to all the initiatives that we 
 already  had in place.  

•  June – review of application and initiatives by Boyette and TVA.  

•  August – Roane County received designation as the first Silver Sustainable 
 Community in  the TVA Valley.  

•  December – Received award at Recognition Luncheon in Nashville. 

  



Roane County Sustainability/ Green 
Team 
• The Green Team meets on a regular basis and is in the process of 
 creating a strategic plan.    

• The Green Team held a successful county-wide clean-up day in 
 April. 

• We have a sustainability page on the TRA website and have a 
 Green Team  facebook page.  

• We are always recruiting members to the team.   

• We have a mission to make Roane County the cleanest county in 
 the state.  

  



To ensure every child in Roane 

County goes on to a 

postsecondary school…  

and does well when they do. 



Workforce preparedness and 

development is the number 

one reason for companies to 

locate (or relocate) their 

operations into an area. 

WHY 



A coalition of programs and 

partnerships with a positive 

influence on the education, 

values, and economic success 

of our community.  
 



Partners are critical to success 
 

• Roane County Schools 

• Tennessee College of Applied Technology 

• Roane State Community College 

• Businesses (too many to name) 

• Non-profits such as: 

oUnited Way 

o tnAchieves 

oExplorers 

o Imagination Library 

oChildren’s Reading Foundation 

oRoane Writers Group 



Awareness Program 
 



Tennessee Scholars 



High School Career Day 
 

 

“There were a variety of 

occupations there that at first I 

wasn’t interested in, but now I 

find myself thinking about my 

options.” - Student 



• Last dollar scholarship 

• Students do community 

service in college 

• The Roane Alliance 

recruits mentors 

• Mentor assigned to each 

student 

• Came to Roane County 

for 2012 graduating class 

 

Be a Mentor and 

help students 

succeed 



Educators in the Workplace 
 

“As teachers, we try to make content relevant to ‘real’ 

world experiences. The Educators Lunch and Learn 

program brings it up close and personal.”  

      - Teacher 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=QljQu7BWa7tIDM&tbnid=k-zV7_UlM8GB5M:&ved=0CAUQjRw&url=http://www.knoxvillechamber.com/what-innovation-valley&ei=Gpc2UoLUAoiA8gSv-4CYAg&bvm=bv.52164340,d.eWU&psig=AFQjCNG4NMnwpKYOVosLDEXdcW9x0t11WA&ust=1379395732398474


Internship Initiative 
 



Teachers’ Supply Closet 
 



Professional Development Training 
 

 • Chamber/SCORE Workshops. 

• Roane County  

     Employers’ 

     Association 



Workforce Development Council 
 

 Cooperation between 

educators and industries 

so our schools are 

learning from industry 

executives about the 

workforce needs that 

currently exist and that are 

projected in the future.  



Workforce Development Council 
 

 Initial business contacts include: 

• Capstan Tennessee 

• C.R. Barger and Sons 

• Dienamic Tooling Systems 

• J.R. Global Manufacturing 

• Kimble Chase Life Science & 

Research 

• Proton Power 

 



Volunteers are critical to success 
 

 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=WSKauzeicC-FFM&tbnid=rURlt4Z386-8KM:&ved=0CAUQjRw&url=http://leisurecommunities.co.za/gardenrout/thank-you-to-all-my-readers/&ei=VpQ2Uqf3B4Xc9QTeoICQAQ&bvm=bv.52164340,d.eWU&psig=AFQjCNFGhLVWT3ZcCpdxDdYtoIQQBjdZdg&ust=1379394834914580


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=lMxsaSLgdN-vmM&tbnid=erDSxRyW33FqkM:&ved=0CAUQjRw&url=http://www.unitedwayduluth.org/OurWorkImpact/ImaginationLibraryEnrollaChild.aspx&ei=VJg2UqKsKo3O9ASW84GgBA&psig=AFQjCNGHhdXBKqY5OWKBfDJKg8Szx5m_FQ&ust=1379396006760053
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=4HgE1e_AcWR7CM&tbnid=Rpdh35M0mRcsaM:&ved=0CAUQjRw&url=http://activerain.com/blogsview/297207/imagination-library-books-from-birth-for-all-young-children-in-tennessee&ei=cJo2UvSfEI2E8gSgqoHQAg&bvm=bv.52164340,d.eWU&psig=AFQjCNE5T3voNaiP6Qa2XSu78j7FrNWMQA&ust=1379396549963162




Roane Writers Group 



Changing the mindset about 

the importance of education, 

obtaining a postsecondary 

education, and workforce 

development. 



Education Matters! is “an 

incredible asset” that is having 

“a dramatic impact on student 

achievement, attendance and 

increased postsecondary 

enrollment rates…Students 

are beginning to realize that a 

college degree is obtainable.” 

 

       Russell Jenkins 

       Secondary Supervisor 

       Roane County Schools 



received the award 

in the category of 

Partnerships with 

Educational 

Institutions in 

communities with 

a population 

between 50,000-

200,000.  







B o a r d  o f  D i r e c t o r s  

DR. THOMAS E. MASON 
President and CEO, UT-Battelle 

LLC 
 

PATRICK BIRMINGHAM 
Chair, Knoxville Chamber Board 

 
KEVIN CLAYTON 

CEO, Clayton Homes Inc. 
 

JAMES A. HASLAM III 
CEO, Pilot Flying J 

 
RANDY BOYD 

President and CEO, Radio Systems 
Corporation 

 
 

BRUCE HARTMAN 
Vice President of Sales, E.W. Scripps 

Company 
 

MARK ISOM 
President and CEO, Premiere Building 

Maintenance Corporation  
 

RAJA JUBRAN 
CEO, Denark Construction 

 
MINTHA ROACH 

President and CEO, Knoxville Utilities 
Board 

 
WES STOWERS 

Chairman, Stowers Machinery 
Corporation 

 
 



Innovation Valley Results 
2008-2013 



 

STRATEGIC PRIORITIES 

I. AGGRESSIVE BUSINESS RECRUITMENT/EXPANSION 

II. STRENGTHEN GLOBAL BRAND AWARENESS 

III. TALENT RETENTION AND DEVELOPMENT 

IV.ENHANCE ENTREPRENEURSHIP AND INNOVATION 

V. CELEBRATE THE REGION’S SUSTAINABILITY EFFORTS 



  

TARGET RECRUITMENT CLUSTERS 

ADVANCED TECHNOLOGY  

& MANUFACTURING 
• Automotive Suppliers 

• Carbon Fiber & Composites 

• Medical Equipment 

• Specialty Foods 

 

CORPORATE SERVICES 
• Corporate & Regional 

Headquarters 

• Data Centers 

• Transaction Support 

 

CREATIVE MEDIA SERVICES 
• Digital & Interactive Media 

• Film, Television & Video 

Production 
 
 

ENERGY 
• Energy Storage Systems & 

Advanced Batteries 

• Nuclear Component 

Manufacturing 

• Smart Grid Technologies 

• Renewable Energy 

 

TRANSPORTATION 
• Distribution & Logistics 
 



Innovation Valley New 
Recruits & Expansions 

July 1, 2013 – June 30, 2014 



 



 



 
• Product Development 

• Infrastructure improvements 

• Utility upgrades or commitments 

• Partner Inclusion 
• TVA, ECD, Innovation Valley, ORNL, ETEDA, ORIDB, Utilities, ETDD 

• Marketing 
• Inbound Focused 

• 62% of corporate executives planning on opening new facilities in the next 2 years stated they 
use the internet to vet locations prior to committing to gauge further interest in locating in any 
particular community- Area Development Magazine, 28th Annual Corporate Survey, 2014 

• Utilize partner channels to promote sites, features and benefits 

• http://roanealliance.org/available_properties/property_search.aspx 

• http://tvasites.com/InSite.aspx?searchArea=FeaturedProperties 

• http://tnecd.com/sites/ 

• http://eteda.org/buildings_sites.aspx 

• http://www.knoxvilleoakridge.com/sites-buildings/ 

• Relationships 
• Referral Sources 

• Site Selectors 

• Current Businesses 
 

http://roanealliance.org/available_properties/property_search.aspx
http://roanealliance.org/available_properties/property_search.aspx
http://roanealliance.org/available_properties/property_search.aspx
http://tvasites.com/InSite.aspx?searchArea=FeaturedProperties
http://tvasites.com/InSite.aspx?searchArea=FeaturedProperties
http://tvasites.com/InSite.aspx?searchArea=FeaturedProperties
http://tnecd.com/sites/
http://tnecd.com/sites/
http://tnecd.com/sites/
http://eteda.org/buildings_sites.aspx
http://eteda.org/buildings_sites.aspx
http://eteda.org/buildings_sites.aspx
http://www.knoxvilleoakridge.com/sites-buildings/
http://www.knoxvilleoakridge.com/sites-buildings/
http://www.knoxvilleoakridge.com/sites-buildings/
http://www.knoxvilleoakridge.com/sites-buildings/
http://www.knoxvilleoakridge.com/sites-buildings/


 
IDB 

Business Recruitment 

Product Development 

Chamber of 
Commerce 

Supporting Needs of 
Existing Businesses 

Tourism 
Growing Local Business by 

Attracting Visitors 



 

“I can do things you cannot; You can do things I cannot; Together we can do great things.” 
- Mother Teresa 



 



 


