
Park System Briefing

Riley Creek Campground and Recreation Area

Roane County Park

Swan Pond Sports Complex

Caney Creek Area

RV/Marina

Emory Gap Park  

2015 Budgets

Operational Funding- 101-57600: $354,055

Capital 171- REC $295,000

Capital 171- SPC available not budgeted $601,572  
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Staffing
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Riley Creek Campground
81 acres, 45 sites, 2 shower houses, picnic area, new 
courtesy dock, 2 storm shelters

 Opened 3/14/15 – for the season

 Written Operation Plan
 Caretaker contractor

 Financial performance based bonus

 Working camper arrangement as back-up to caretaker

 Part time groundskeeper/laborer 

 Effective policies in place – seasonal/nightly camping, 
HC availability
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Financial Performance
 Revenue in excess of costs 

 2010-11          $574

 2011-12      $1,646

 2012-13   $19,713

 2013-14   $40,751  

 Has funded construction of boat dock, shelters, stormwater
improvements and pavilion

Metric developed to monitor of revenue and cost cost trends
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Winter camping experiment
 Camping for $200 per month with electricity and 1 

bath house (no water at site)

 Collected $6,300 additional revenue over last year’s 
storage fees of $1,450

 Increased cost $2,500 in utilities and $1,500 for 
caretaker

 2014-15 winter season brought in $7,200 vs. $1,450 for 
13-14

Comm. Orientation Aug 2014  - revised May 2015 5



POTENTIAL Project List – for 
prioritization

1. Improve several campsites to provide year-round water, sewer

2. Improve access on 2-3 more sites to ADA compliance

3. Paving improvements – after water sewer improvements

4. Erosion improvements – avoid gravel wash-out – 2014/15 
completed

5. Picnic Area swim beach erosion – 2014/15 completed

6. Group event shelter  - underway 5/2015
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Riley Creek  - erosion issue BEFORE
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Isolated heavy erosion, 
typical of several 

locations



AFTER

Comm. Orientation Aug 2014  - revised May 2015 8



Comm. Orientation Aug 2014  - revised May 
2015

9



Prior improvements at Riley Creek 
due to financial success of 
operating the campground

Pair of Storm Shelters

Floating dock at Boat Launch
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TVA
 TVA gift of $20K + $15 capital = camper pavilion

 Must spend $20K by 8/1/15
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Roane County Park
52 acres, 8 shelters, splash pad, lake swimming, 
walking trail, cottage, disc golf, tennis, boat launch,
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Roane County Park – Inclusive Playground

 Replace existing playground with an inclusive play structure ($100,000)  

 (724-REC-PLAYG) 

 Partially funded from LPRN Grant ($50,000). 

 Targeting $15,000 in forced-match from community and park personnel 
contribution

 Timing – targeting 3/1/14
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New playground completed
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Roane County Park – Shelter 1 
replacement
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• Replace existing shelter (roof failed code inspection)
• Timing – targeting 3/1/14
• Funded through capital budget ($60,000)

724-REC-SHLT Failing 
Structure

More attractive 
design, sound 

structure



Shelter 1 COMPLETED
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Roane County Park – Splash Pad 
enhancement
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• Address erosion and ground cover by grading and 
planting

• Add water feature to improve play value
• Timing 5/1/14
• Funded through capital budget ($60,000)

724-REC-SPLSHErosion

Provisions in 
original design 

allow for expansion

Item Quantity Units Unit Cost Total 

Remove/dispose of top 4" of gravel/soil 171 CY $8.00 $1,368.89 

Import and spread 6" topsoil 259 CY $10.00 $2,592.59 

Fine grade 14,000 SF $0.05 $700.00 

Irrigation system 1 EA $5,000.00 $5,000.00 

Install hybrid bermuda sod 14,000 SF $0.60 $8,400.00 

   

Total $18,061.48 
 



New lawn and shade structures
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SPSC – Project Progress
See ES 20 E for more detail – 90% design

Expecting to start programming Summer 2015
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2012 2013 2014 2015

February - slipped to 
March 20

3/20 2103 meeting
Report progress of 1/15 
deliverables

Define milestones leading 
to project  completion

April

Jacobs will 

email prelim 
design and 
line item 
budget 

RC input will 
be incorp in 
30% design

November -
Slips to 
December

TVA provide 
60% Design 

RC will take 2 
weeks for 
review

November 11
2013

TVA provide 
60% Design 

RC will take 2 
weeks review

RC initiate 
contact with 
other 

February Meeting -
slipped to March 20

3/20 2103 meeting

Report progress of 1/15 
deliverables

Define milestones leading 
to project  completion

Jan 2015

TVA - Finish 
soil removal

Summer
2015

TVA - Grading 
Complete
Turn over to 
RC

April

Jacobs will 

email prelim 
design and 
line item 
budget 

RC input will 
be incorp in 
30% design

Summer
2015

RC - Begin 
recreation 

Mar 2014
TVA 
provide
90% Design

RC replies 

August 26 
2013

TVA provides 
30% Design  
$9.807 million

RC will 
respond by 
9/20/13
with direction 
for phased 
approach

Oct 1
Review of 
30% Design 
(Phased)

TVA provide 
to provide  
60% Design 
in Nov. 

RC approves 
during 
meeting and 
provided 
direction for 
60% design



Caney Creek Campground -
location
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Planning with TDOT and RSCC                      
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Bridge



Emory Gap
4 acres, shelter basketball walking track

 No programming changes or physical improvements 
for 2014-15, considering  a general facelift/rehab for 
2015-16
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RV Park/Marina
60 acres each,  leased since 1996
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