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To lessen or prevent the effects of disasters 
and emergencies on the lives and property 
of the people of Roane County through 
leadership, response, and coordination.

Mission Statement 
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Office of Emergency Services
Emergency Management Agency Division
Division of Emergency Communications
HazMat

Fire Division

Risk Management Division
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Focus of Operations
Emergency Management Agency Division
Immediate Goals:
EOC Staff Training 
ICS Training
County Responder Training
Update Watts Bar Shelter & Decontamination Field Operations 

Guide Plan (FOG)
Update Multi-Jurisdictional Emergency Response Plan

(MJERP)
Produce Educational Public Service Announcements
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Focus of Operations 
Emergency Management Agency Division
Long-term Goals:
Update computer system in Emergency Operations Command Center
New Office of Emergency Services facility
Maintain all emergency plans
Update hazardous materials response equipment
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OES Total Budget

Total Appropriation $1,388,322.00 Total Appropriation $1,503,556.00

2015/2016 Budget 2014/2015 Budget
Fire- 121 $528,320.00 Fire- 121 $535,618.00
EMA- 101 $422,742.00 EMA- 101 $444,616.00
Risk Management- 101 $437,260.00 Risk Management- 101 $523,322.00
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Grants 
• Emergency Management Performance Grant (EMPG)- The EMPG provides a funding 

mechanism for local governments to help offset the cost of local emergency management 
activities. The EMPG is a performance based grant that is awarded to counties that meet the 
emergency management standard as set forth by the Federal Emergency Management Agency 
(FEMA). Roane County has received and EMPG Grant annually since 2002. EMPG activities 
include: 

o Review and Update all Emergency Response Plans. 
o Maintain local emergency communications systems. 
o Provide training for emergency responders and the public. 
o Conduct multiple emergency based exercises each year. 

• Homeland Security Grants- Homeland Security grants have been a major funding mechanism for 
Roane County and the municipalities. These grants which came about after the terror attacks on 
9/11. This federal funding has provided valuable equipment to the emergency responders of 
Roane County that normal operating budgets could not support. These grants have provided 
such equipment as interoperable communication equipment, responder personal protective 
equipment, and many other hazardous materials response tools. Roane County has received 
Homeland Security Grant funding annually since 2002  

• Department of Energy Grant- The DOE grant provides funding for Roane County to help offset 
the cost of maintaining a high level of readiness in the event of an emergency at the Oak Ridge 
DOE Facilities. These grant funds are received annually and enable Roane County to maintain 
specialty training and equipment specific to responding to the DOE. 
 

• TVA Grant- This TVA grant provides funding for Roane County to help offset the cost of 
maintaining a high level of readiness in the event of an emergency at the Watts Bar Nuclear 
Plant Facility. These grant funds are received annually and enable Roane County to maintain 
specialty training and equipment specific to responding to the TVA fixed nuclear facilities. 
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EMPG - $43,500 

Homeland Security - $15,970 

DOE $16,000 –Waiting to execute new contract

TVA - $29,137.63 

Grant Reports
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Enhancing Roane County
Professional Development Training
Emergency Response
Disaster Drills
Equipment Upgrades/Maintenance
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2015 Professional Development
Emergency Management Agency Division
HazMat Awareness & Operations
FEMA ICS 300
Fundamental Concepts for Radiological Response 
TEMA Radiological Response
HazMat Technician Team Operations 
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Major Incidents for FY 14/15
MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL

Fires 43 26.88%

Rescue & Emergency Medical Service 15 9.38%

Hazardous Condition (No Fire) 13 8.13%

Service Call 13 8.13%

Good Intent Call 73 45.63%

False Alarm & False Call 3 1.88%

TOTAL 160 100.00%

Emergency Response Chart 
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Watts Bar FEMA 
Graded Exercise

On Thursday, July 30th, the Roane County Office of Emergency Services & Homeland Security completed an evaluation of 
the HazMat Team’s preparedness and emergency response to the decontamination and shelter of contaminated persons in 
the event of a nuclear incident. Roane County OES is evaluated every two years due to our close proximity to the Watts Bar 
Nuclear Facility. The training exercise benefits Roane County in assessing its ability to handle potentially contaminated 
residents in the event of a catastrophic release of radioactive material. OES Director Scott Stout, along with Acting Captain
Chuck Hiatt, orchestrated the training exercises utilizing the resources of the Roane County HazMat Team, Roane County 
Health Department, Roane State Police, EMS, and Sheriff’s Office personnel. These local agencies also partnered with the 
American Red Cross and Tennessee Emergency Management Agency (TEMA) to complete the drill. OES initiated this 
training exercise at Roane State’s main campus located in Harriman. The graded exercise was successful in achieving the 
criteria set forth by Federal Emergency Management Agency (FEMA) standards. OES feels confident in its preparedness to 
respond and meet the community needs in the event of an emergency. OES will remain dedicated to future training 
endeavors.

MASS SHELTERING OF CONTAMINATED PERSONS
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Kestrel 4500 
Pocket 

Weather 
Meter 

BW Technologies: 
Gas alert Micro 5 
PID For Detecting 
Volatile Organic 
Compounds 
(VOC’s) 

BW Technologies 
Gas Alert Micro 

5IR Non 
Dispersive 

Infrared Sensor 

Centurion 
Radiation 
Detector 

Equipment
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The main focus of the Emergency Management Agency is to lesson or prevent 
the effects of disasters and emergencies on the lives and property of the people 
of Roane County through leadership, response, and coordination. 

Summary
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