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Mission Statement 
To lessen or prevent the effects of disasters and 
emergencies on the lives and property of the 
people of Roane County through leadership, 
response, and coordination.
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Office of Emergency Services
Emergency Management Agency Division
Division of Emergency Communications
HazMat

Fire Division

Risk Management Division
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2015/2016 Budget 2014/2015 Budget 

$437,260.00 $523,322.00 

OES- Risk Management 



Focus of Operations
Risk Management Division
Immediate Goals
Comprehensive Risk Analysis Assessment 

for County Government
Re-establish monthly safety meetings
Evacuation Plan for Roane County Courthouse

Long-term Goal
Comprehensive Cyber-risk Reduction

Plan & Policies
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What is Risk Management?
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Risk
Management

(‘risk ‘man-ij-ment) 
n.

1. The activity of 
monitoring, 

assessing, and 
alleviating 

risk.
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Risk Management Cycle
Conduct Risk 
Assessment 

Survey

Identify 
Risks

Assess Risk 
Importance 

& Risk 
Likelihood

Create Risk 
Management 
Action Plan

Implement 
Risk 

Management 
Plan



Types of Risks
Natural

• Severe 
Weather Event

• Landslide
• Earthquake

Organization

• Injured 
Employee

• Disgruntled 
Employee

Man-made

• Transportation 
Incident

• Active Shooter
• Dam Failure
• Terrorism
• Cyber Attack
• Energy 

Shortage
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Most Common Risk?

9



How Risk is Managed
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Accept 
Avoid
Reduce
Transfer 



Risk Mitigation Activities
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Training
Planning
Exercises



DOE Risk Mitigation Partners
Inter-local Agreement Partners
◦ Roane County, Anderson County, Knox County, Morgan County, and the City of 

Oak Ridge (Oak Ridge Reservation Communities Alliance)

Roane County Environmental Review Board
City of Oak Ridge Environmental Quality Advisory Board
Oak Ridge Site Specific Advisory Board
Tennessee Department Environment & Conservation
Tennessee Emergency Management Agency 
Roane County Office of Emergency Services
Local Emergency Planning Committee
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TVA Risk Mitigation Partners
Roane County Environmental Review Board

Tennessee Department Environment & Conservation

Tennessee Emergency Management Agency 
Roane County Office of Emergency Services

Local Emergency Planning Committee

Environmental Protection Agency
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2015 Professional Development
PRIMA Training
Webinars
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Summary
Risk Management is an essential part of the Office of 
Emergency Services. It is both a process and a function and 
provides necessary services to employees and citizens of 
Roane County by identifying, evaluating, and investigating 
risks of potential financial loss to the county. OES strives to 
assure that the county is an environmentally safe and 
healthy place in which to live and work.
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