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Make up of Rural Service Fund 121
Anim al Cont rol- Animal Control Board/Committee-Est ablished Resolut ion 
#08-01-10 

Fire Service-Fire Board- Est ablished Resolut ion #06-08-08

• Volunteer Fire Departments

• Rural Wide Fire Department
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Animal Control/Shelter- Purpose as outlined in the TCA
There are 485 TCA Codes pertaining to animals. 

The following codes are the ones that the Roane County Animal Shelter use on a regular basis. 

• 5-1-120 Power to regulate stray animals. 
• 5-9-110 Animal welfare.
• 39-14-202 Cruelty to animals. 
• 39-14-212 Aggravated cruelty to animals. 
• 44-8-401 Livestock not to run at large. 
• 44-8-408 Dogs not allowed at large. 
• 68-8-104 Registration of cats and dogs rabies control. 
• 68-8-109 Observation period by confinement or quarantine. 
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Fire Service- Purpose as outlined in the TCA 5-17
• 5-17  et al. County-Wide  (Rura l) Fire  Departm ents

• 5-17-101 -Form ation

• 5-17-102 -Powers and  Duties

• 5-17-105 and  106 -Fire  Tax Districts and  Fire  Tax
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Financial Status of Rural Service Fund 121-FY17

Here is t he Problem !!!
Revenue Estimate- $ 646,800

Expenditure Est- 894,651

Loss Anticipated        (219,423)

Fund Balance at 6-30-2017 will be less than $200,000
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Why do we have the Financial Problem?
Rural Revenues Only in this Fund

• County wide transfer to support the Animal Shelter from the General 
Fund 101 was recommended by comptroller office not  be m ade for the 
2016 Budget going forward

• Transfer ended and Revenue lost  was $100,000

• Operational cost of Animal Control/shelter and Fire basically has not 
changed over the years but  loss of  revenue did t ake place.
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Options to help solve the financial problem-
Animal Control side of the Financials:

1. Discontinue animal control services and sheltering. Service is dem anded by t he 
public- m ay not  be pract ical

2. Continue  an im al con trol se rvices bu t seek she lte ring in  an  a lte rna tive  facility in  or 
ou t of coun ty. Cont inuat ion of  service is t he pr im ary issue.

3. Since  Rura l Revenue  on ly supports the  ope ra tion  then  cance l a ll city con tracts and  
do not accep t or m ake  any se rvice  ca lls with in  the  citie s. Reduces cost  but  not  
signif icant .  Fixed cost  are t oo high.

4. Raise  a ll housing ra te s on  an im als b rough t to  the  she lte r by the  citie s. Increase 
revenue but  probably not  signif icant  enough and could result  in lost  of  
revenue as cit y seek alt ernat e solut ions.

7



Option to help solve - Animal Service con’t
5. Raise local revenue primarily increasing the rural property tax rate- does not  solve 

t he ent ire issue of  shelt er  cost  being a count y w ide service

6. Alloca te  m ore  Loca l Option  Sa le s Tax

7. Place  Anim al She lte r Opera tions unde r the  Roane  County Hea lth  Departm en t and  
Anim al Control unde r the  d irection  of the  She riff Departm ent which  sh ifts the  
financia ls from  Fund  121 to  Fund  101.  Fund  121 would  becom e  a  ru ra l se rvice  of 
on ly Fire  Se rvices. Budge ts of Hea lth  & She riff Departm ents would  increase  with  
the  reduction  in  Fund  121.  

1) Issue is whet her  addit ional responsibi l i t ies w il l  t ake away f rom  t he 
depar t m ent s’ pr im ary funct ions and 2) count y w ide pot ent ial increase proper t y 
t ax w it h a reduct ion in rural t ax 8



Option to help solve - Animal Service con’t
8. combination of any of the above

9. Other options??????
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Options to help solve the financial problem- Fire 
Service side of the Financials:

1. Discontinue or reduce Rural County  Fire Control Operational Services at the county level. 
Service is dem anded by t he public- m ay not  be pract ical.

2. Discon tinue  or reduce  the  ope ra tiona l and  cap ita l con tribu tions to  the  Volun tee r Fire  
Departm ent. Service is dem anded by t he public- m ay not  be pract ical.

3. Discon tinue  the  cap ita l investm ent of insta lla tion  of Fire  Hydran ts. Must  address t he 
quest ion of  t he com m unit y i f  we have adequat e service and how does t he count y 
replace dam aged or  obsolet e Fire Hydrant s.

4. Raise  the  Rura l Prope rty tax for add itiona l fund ing. May not  be pract ical

5. Alloca te  m ore  Loca l Option  Sa le s Tax and /or TVA revenue  sharing

6. Rea lloca te  E-911 con tract cost
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How to accept any of the discussed options?
• Draft a resolution of the options desired

• Have recommendations from the respective committee(s)- Animal 
Control Board and/or Fire Board

• Have discussion with the Health Board and Sheriff Liaison Committee

• Have recommendation from the Budget Committee

• Commission consideration of a recommended proposal
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